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Agenda item 3. Minutes from previous meeting  
Minutes of the meeting of the ReLondon Board (London Waste and Recycling Board) held on 
22 October 2025, at: Sustainable Workspaces, County Hall, Belvedere Road, London SE1 7PB 
and remotely via Zoom. 

Board Members Present 
Mete Coban (Chair) 
Cllr Mike Hakata  
Cllr Jo Blackman 
Cllr Nicholas Bennett 
Chantelle Nicholson 
Joe Murphy 
 
Also Present 
Board advisors   Shaun Spiers, Mike Brown 
GLA / London Councils:  Jemilah Bailey, Kate Hand 
ReLondon:  Wayne Hubbard, Antony Buchan, Jo Rogers, Katie Rowberry, Pauline 

Metivier, Ellie Cunningham 
 
 
Minutes  
1 Welcome, introductions and apologies 

Kate Hand was welcomed to the meeting. Apologies were received from Cllr Krupa Sheth. 
The Chair celebrated the success of recent Circular Economy Week events, with particular 
thanks to the comms team, noting strong representation and engagement throughout the 
week.   

 
2 Declarations of interest  

No new declarations were made.  
 

3 Minutes of the previous meetings 
Minutes of the meeting held on 18 June 2025 were approved. 

 
4 CEO’s report  

An update was presented on organisational priorities and ongoing efforts to refine the 
organisational strategy, gaining further clarity on the ‘bridge’ between strategic direction and 
operational delivery plan. A draft framework will be brought to the December board for 
discussion, with the final version to be presented for approval at the March 2026 meeting. 
 
ACTION: Chair requested that he and Jo B are given an opportunity to input into the work prior 
to the Board update.   
 
Partnerships 
Three key updates were noted: 
• Useful discussions in SRC covered changes to the likelihood of receiving central gov funding 

and discussed alternative options in light of this. 
• Five Horizon bids have been submitted since the last board meeting, totalling 

approximately £2 million over four years. 
• Relationship with a major philanthropy partner has been further strengthened following 

productive discussions at a recent event, putting ReLondon in a good place to submit a 
funding bid soon.  

 
Financial overview 
The Board heard a summary of SRC’s financial review, including assurance that ReLondon 
remains well managed with strong financial controls. While adjustments may be needed to this 
year’s income target, overall, the organisation is on track against the five-year plan. Two 
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notable shifts in this area have been the revaluation of central government funding prospects 
and the end of the UKSPF programme.  
 
In light of this, SRC has recommended a revaluation of the revenue generation strategy through 
a short term “sprint” to explore alternative funding pathways with input from ReLondon, the 
GLA, and London Councils. Outcomes from the sprint will be brought to the December board 
meeting, enabling strategic decisions and clarity ahead of the next financial year. 

 
Board discussion highlighted: 
• The need to understand where central government funds are being directed and analyse 

how some of those funds could be re-directed to ReLondon where ReLondon has unique 
selling points. 

• Opportunities to monitor where government funds are flowing more widely, and to 
explore relationships with these departments. 

• The importance of ensuring London’s representation and visibility as a region for 
investment, given recent national funding trends. 

 
ACTION: With support from SMT, the Chair will write to senior central government officials 
to clarify assumptions on the likelihood of future funding for ReLondon.  
 
The board also discussed borough engagement, including how to demonstrate ReLondon’s 
value through measurable outcomes. It was suggested that feedback on borough needs and 
priorities could be sought through an independent body to add substance to the planning 
process.  
 
It was noted that while the funding landscape in this area remains uncertain, recent efforts 
have greatly strengthened policy engagement and wider working relationships with central 
government bodies. To build on this momentum, the Chair encouraged SMT to consider 
potential opportunities for stakeholder engagement in the coming months.  

 
5 Impact report preview    

SMT presented an early overview of the 2024-25 Impact Report, the third to be produced by 
ReLondon. The presentation sought feedback on both the structure and the substance of the 
draft.  

 
The board was pleased with proposed content and structure and commended the team’s 
efforts on this so far. The Chair celebrated the power of using real-life examples and case 
studies to bring the report to life and encouraged board members to share impact stories upon 
publication of the final report. NB requested the table of borough participation stats by 
project. JB suggested that consideration should be given to ensuring the impact report better 
represent what good looks like and demonstrate how ReLondon is delivering against its plans.  
 
The team discussed social media channels, noting that ReLondon is not currently active on X 
due to low engagement and quality of interactions. LinkedIn remains the most successful 
platform, and Bluesky is being explored. 
 
ACTION: Board to receive a list of ReLondon’s social media channels and associated project 
accounts, as well as participation table.  
 
The impact report will be finalised in the coming months in line with the feedback received, 
and publication is expected in December or January. Accompanying social media content will 
also be prepared for board members to share. 

 
6 Theory of change report  

SMT presented a summary of local authority engagement, funding opportunities, and current 
programme updates aligned to ReLondon’s Theory of Change priorities. 
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Local authorities are set to receive funding through EPR and related schemes, though these 
funds are not ringfenced for waste and recycling. ReLondon is exploring opportunities to 
enhance the impact of this funding through a formal support offering to local authorities.  

The Board heard about recent efforts to secure multi-year funding for a pan-London food 
waste recycling campaign. Despite strong advocacy from partner organisations, borough level 
buy-in has not materialised to the anticipated level, resulting in financial challenges that 
mean a revised campaign strategy and structure may be needed for the 17 boroughs who have 
signed up.  

Board members acknowledged that while the campaign aligns closely with ReLondon’s 
objectives, the organisation must focus its resources strategically to ensure financial 
sustainability. There was encouragement to consider options for flexibility and alternate 
approaches including smaller-scale delivery or phased participation by boroughs as budgets 
allow. With this feedback in mind, the Board empowered SMT to make an evidence-based 
decision on the most appropriate next steps.  

 
7 AOB 

No additional items were raised. 
 
 

Minutes prepared by Ellie Cunningham  
Partnerships and Operations Assistant 
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Communications and publicity 
Press releases: 

 
No press releases have been issued since the last Board meeting. 
 
A full list of media coverage achieved since the last Board meeting relating to ReLondon’s events, 
projects and partnerships is at Appendix 2. 

 
Events: 
ReLondon has been represented at the following events since the last report: 

 
• Recycling Expo 2025 – 07-08/10/2025 Tahlia Gray facilitated participation from 9 businesses 

from ReLondon’s circular business community at the Circular Innovation Hub at The Recycling 
Expo 2025  

• LARAC Conference – 08/10/2025 – Antony Buchan hosted a panel on disruptive citizen 
communications at the LARAC Conference (in lieu of Ali Moore) 

• Circular Economy Week – 20/10/2025 – 26/10/2025 – ReLondon’s eighth annual CE Week 
comprised 74 events across London and beyond 

• Circular innovation, local action – 20/10/2025 - ReLondon’s launch event for CE Week, 
featuring circular innovators across business and community 

• One World Living Annual Borough Conference – 22/10/2025 Amy Casey and Sarah Malone 
presented on the Cally Food Project and the London Food Purchasing Commitment 
respectively. 

• Kickstarting local economies – London Policy Influence Working Group Parliamentary 
event – 22/10/2025 – ReLondon and Green Alliance organised a parliamentary reception 
supported by supported by Wera Hobhouse MP and Mete Coban MBE, which showcased to 
MPs the power of reuse, repair and recycling in kickstarting local economies.  

• Webinar: London’s Food Procurement Commitment – 23/10/2025 – Sarah Malone presented a 
webinar on the changes made to the London Food Procurement Commitment to make it more 
inclusive and accessible to London boroughs at all all stages of action and differing levels of 
control over catering contracts.  

• London Heritage Quarter webinar series – 22/10/2025, 29/10/2025 and 05/11/2025 – ReLondon 
delivered three webinars in partnership with London Heritage Quarter on the subjects of food 
waste, plastics and packaging, and construction and interiors. 

 
   
Full details of all other events since the last Board meeting are shown in Appendix 3. 
 
Awards:  
ReLondon won the Food Waste Initiative award at the MRW National Recycling Awards 2025 for 
its pilot project exploring ways to introduce a food waste collection service for residents living in 
flats above shops, in partnership with the London boroughs of Hammersmith and Fulham, Islington 
and Waltham Forest. 
 
We were also a finalist in the following categories:  

o Campaign of the Year - Repair Week 2025 
o Circular economy initiative - High Streets Beyond Waste 
o Digital Innovation: Data or automation breakthrough - Resource 

Futures/Dsposal and ReLondon – Household waste model  
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Strategic Resources Committee Report 
The Committee met once since the last full Board meeting on 22 October  

 
2025-26 Finance report  
 
Secured income is £1.37m which is 85% of reforecast (down) versus an 80% target for Q2. 
Approx £190k needed to achieve target.  
 
Pipeline for the remainder of 2025-26 has approx. £227k of submissions pending in it and the 
outlook for the remainder of this financial year is challenging.  
 
However, there are £1.5m worth of bids in submission for 2026-27 and a further £3.5m in pre-
pipeline against a £2.5m income target.  
 
Following discussions at the last meetings the pan London food waste campaign has been 
repackaged to be financially viable with the existing supporting boroughs and we are working 
on securing buy in for the new proposal.  
 
Management accounts were noted without exception and committee agreed no change to 
treasury management arrangements (funds on loans to GLA at 3.97% interest rate) 
 
Validera approved as auditor for one more year. The independence and competence of 
Validera (internal auditor) was considered and proposal to retain for one more financial year 
before going out to tender in 2026-27 was approved.  
 
Anchor funder and scenarios 
Committee was presented with further information regarding the ‘anchor funder’ discussion 
and the definition of this as:  

• A funder which wants and needs us to exist to deliver their own agenda. 
• Link with our statutory role/London – and adds mandate & legitimacy. 
• Looks to us as their ‘go to’ expert on CE/waste.   
• We can have ongoing, collaborative conversations about future strategy & plans. 
• Likely long term relationship development.  

 
Path to target 2026/27 is underway with £1.5m worth of bids already submitted and a 
commitment for 80/20 split of effort between short term fundraising and long term 
relationship building. The immediate priorities for 2026-27 were discussed and agreed:  
 

1.  
  
   
  
  
  

 
   

 
 

 
Supporting documents: 
Appendix 1    Equity, inclusion and diversity policy 
Appendix 2   Media coverage 
Appendix 3   Events list 
Appendix 4   Finance report 
 
 

Wayne Hubbard, CEO 
December 2025 

 












