GUIDANCE FOR APPLICANTS

GREEN NEW DEAL: CIRCULAR PILOT GRANTS
Thanks to funding from the Mayor of London’s Green New Deal fund, ReLondon are offering
grant funding for small and medium-sized enterprises (SMEs) to pilot new circular economy
business models that could support green jobs and contribute to London’s green recovery.

WHO CAN APPLY

SUPPORT AVAILABLE

Recipients will be established, revenue
generating businesses that are looking to
accelerate their growth by launching circular
pilots that optimise resource use, minimise
costs and generate new revenue.

Grants of £10,000 or £15,000 are available
for 30 eligible SMEs.

Successful applicants will launch a pilot
initiative that:
•

Has potential to grow the business
through reduced costs, creating new
products or services, or entering new
markets; and

•

Contributes to job creation within the
business as a direct or indirect result of
implementing a pilot project, generating
growth in the medium-to-long term; and

•

Creates a positive environmental impact
in London by reducing waste production
or increasing recycling/reuse with the
aim of reducing consumption-based
emissions.

All SMEs will initially apply for a £10k grant
and those demonstrating that the £15k
grant will elevate the project (for example
though expansion of the pilot scope) will
be prioritised for the larger amount. SMEs
working in partnership with another SME
to pilot a new initiative, or those able to
demonstrate match funding for the project
(from internal or external sources) will
be more likely to be awarded the larger
amount.
All grant awardees will receive a diagnostic
support session and a number of these will
be selected for specialist additional support
from a ReLondon business advisor. The
awardees selected will be required to attend
a tailored programme of support, designed
by the ReLondon team, to help them get the
best from their pilot.
Successful SMEs will receive 75% of
the grant amount immediately, with
the remaining 25% being paid after
approximately 3 months, on receipt of a
pilot status report.

WHAT WILL BE FUNDED
To be eligible for funding, pilots must fit
with one or more of our circular business
models:
• Using stuff wisely — minimising waste
through better planning, making the
most out of every last scrap of material
or not making things at all.
• Using stuff again — recovering materials
for recycling and re-use at the end of
their first life, incentivising product takeback, making things from others’ waste
or recycled materials and reselling preloved stuff.
• Making things well — designing things
to last as long as possible, making them
durable and flexible, and ensuring that
they can be maintained, re- used and
repaired; or ensuring they are recyclable,
renewable or compostable at end of life.
• Renting, not buying — offering items
to lease, rent or through a subscription
model, while retaining ownership and
managing the maintenance, repair, and
recycling of products.
• Sharing — peer-to-peer lending and
borrowing to get maximum value and use
out of under-utilised products, buildings
and vehicles.

Pilots should represent a new activity for
the business and not simply expand an
existing model.
Pilots in the areas of energy or water
efficiency will not be eligible for the circular
pilot grants.
Considering the ongoing impact of Covid-19,
we encourage those businesses that are
operating within, or are highly dependent
on the hospitality, retail or entertainment
sectors to apply.
•

•

Businesses in the food service industry
may find inspiration in our guide to
circular economy: “Food that doesn’t
cost the earth”.
Businesses in the retail industry may
find inspiration in our guide to circular
economy: “Fashion that doesn’t cost the
earth”.

We especially welcome applications from
businesses with female leadership and
those who identify as part of a BAME
community.

ELIGIBILITY CRITERIA

TIMELINE

Applications are open to businesses that:
•
•
•
•

•
•

•

•

Meet the definition of an SME1
Are a legally registered entity (with
Companies House, or other)
Can demonstrate a registered or trading
address in London
Have an annual revenue of over £100k.
(Allowance will be made for short term
revenue reduction from March 2020 due
to Covid-19 impacts where demonstrated
to be temporary based on 3 years of
financial statements
Employ 3 or more people
Have a circular pilot project concept
which can commence in or around
September/October 2021 and that will
create new activities for the business
(and not simply expand an existing
model)
Have designed their pilot project concept
around one or more of the circular
business models defined by ReLondon
Have not received more than £350,000
worth of assistance from a public body
(financial or equivalent) in the last 3
fiscal years and will not exceed this
threshold if awarded a £10k or £15k grant

Note – where applications are being made
in partnership, the lead SME submitting the
application must meet the eligibility criteria
outlined above.
1

SMEs employ fewer than 250 people, have an annual
turnover not exceeding EUR 50 million or an annual
balance sheet total not exceeding EUR 43 million,
and are not a subsidiary and/or under the control of
one or several other enterprises (25% threshold).

17th Jun: Applications open
18th Jul: Application deadline (midnight)
Application screening and scoring
w/c 16th Aug: Decision panel
w/c 23rd Aug: Award notifications
w/c 30th Aug: Payment (75% of grant)
Sep-Oct 2021: Pilot kick off
Jan-Feb 2022: Follow up and payment 2

HOW TO APPLY
Applicants should complete and submit
the application form found here by 23:59
on Sunday 18th July 2021. Only businesses
meeting the eligibility criteria should apply.

AWARDS PROCESS

SCORING CRITERIA

Each eligible application will be scored
against the criteria outlined below
by ReLondon’s business advisors.
Following due diligence checks, final
recommendations will be made to a
grants panel made up of representatives
from ReLondon, the GLA and London
Councils for a final decision.

To ensure the best use of a limited number
of grants, each application will be scored
against set criteria to determine the extent
of alignment to the grant programme
objectives.

Successful SMEs will be required to:
•

•
•

sign a grant award letter agreeing to
spend the grant as detailed in their
application
retain evidence of that expenditure,
and
provide the programme with follow up
data when requested (periodic short
surveys over 12 months from the start
of the pilot including a pilot progress
report in February 2022)

Primary scoring criteria
An application will score well if it
demonstrates:
Potential for job creation and retention –
the pilot will contribute to the creation of
new, paid full- or part- time employment;
and/or safeguard existing positions either
directly or indirectly thanks to a successful
pilot leading to business growth.
Environmental impact – the pilot initiative
will deliver an estimated level of waste
reduction and/or increased reuse or
recycling. We will also consider a pilot’s
longer-term potential for positive impact
through future adoption or scaling.
We welcome businesses without prior
experience in delivering these types of
benefits, and there is no requirement
that you have previously measured these
benefits. You will be asked to articulate
the potential for impact using your own
best available information, rationale and/or
approaches to measurement.
Strategic fit – applications that show
alignment with the goals of the Green New
Deal.
A high-quality pilot project – we will assess
the quality of the pilot plans in terms of:
feasibility, scalability, planning, innovation,
how you will measure success and how it
will benefit the overall business. A welldesigned pilot project should seek to answer
specific hypotheses for the business.

Secondary scoring criteria

USE OF FUNDING

Additional points may be granted for the
following attributes of the application:

Eligibile costs

Partnerships - Pilots that involve partnership
with other SMEs will be valued (for example,
working with a business that offers a
circular solution to achieve environmental,
operational and commercial benefits). This
is important to us as we want to encourage
connections within London’s circular
ecosystem that result in shared growth.
Funding - Although not an essential
requirement, those that can demonstrate
match funding or in-kind funding may also
benefit in their scoring, particularly as it
relates to receiving the £15k grant.
Sector Focus - Additional consideration
will be given to businesses that have
been especially affected by the impact of
Covid-19, namely those businesses that
are operating within, or highly dependent
on the hospitality, retail or entertainment
sectors.
Ownership - Businesses with leadership
from underrepresented groups are strongly
encouraged to apply and will receive
additional consideration:
•

•

Business with leadership from BAME
(Black, Asian and minority ethnic)
communities
Businesses with female leadership

Capital or operational expenses directly
related to the launch of the circular
initiative, including:
•
•

•

•

•

•

Salaries of personnel directly working on
the initiative (full or part time);
Premises costs and associated running
costs which are exclusively used for the
initiative– i.e. costs which are not shared
or apportioned across multiple projects;
Equipment/materials and technology
used exclusively for the initiative’s
purposes; e.g. tracking/RFID tags or trial
materials for quality control testing;
Other costs such as marketing, publicity,
evaluation where these can be clearly
identified and directly attributable to the
initiative and key to its success; (note:
if this will comprise more than 20% of
the grant, you will be asked for further
justification);
Procured goods/services/works (used
exclusively by the initiative) essential for
the delivery of the pilot project activity;
Legal and accounting support or
insurance for new contracts (e.g. leasing
contracts)

Ineligible costs
•
•
•

•
•
•
•
•

•
•
•
•
•

•
•
•
•
•
•

Director salaries if unrelated to pilot
project;
Incentives or prizes (e.g. for market
research participants);
Notional costs, for example, where
an item usually retails at £x, but the
applicant buys it cheaper but claims the
difference between the price paid and
£x;
Payments for activity of a political
nature;
Provisions – i.e. money set aside to pay
for future events e.g. sinking funds;
Contingencies and contingent liabilities;
Dividends;
Interest or service charges arising on
debt incurred including finance leases,
hire purchase and credit arrangements;
Costs resulting from the deferral of
payments to creditors;
Costs involved in winding up a company;
Payments for unfair dismissal;
Compensation for loss of office;
Bad debts arising from loans to
employees, proprietors, partners
directors, guarantors or shareholders;
Payments for gifts and donations;
Entertainments including food and drink
provided as part of a meeting
Statutory fines and penalties;
Criminal fines and damages;
Legal expenses in respect of litigation;
Costs incurred by individuals in setting
up and contributing towards private
pension schemes, or the setting up of
such schemes by organisations in receipt
of the grant

Note: This list is not exhaustive and queries
about the eligibility of costs not included
in the list above should be addressed to
business@relondon.gov.uk

APPLICATION GUIDANCE
Please read the guidance below to
ensure you have provided the necessary
information:

Eligibility criteria
The form has been designed to notify you
if you are not eligible for a grant. Ineligible
applications will not be scored. If you are
unsure about your eligibility according to
the criteria presented, please get in touch
by emailing business@relondon.gov.uk
before continuing with the application.
Businesses from outside of London are
welcome to partner with an eligible
London-based SME who can act as the grant
holder.

Basic details
This series of questions will be used to
determine your eligibility for support in
terms of business status and location.
Please provide appropriate contact details in
case we need to clarify anything from your
application form.

Business status
This section is designed to determine the
business’s role, or potential role, in creating
a low carbon circular economy within
London as well as helping to determine
whether the business is healthy (supported
by the accounts uploaded later in the form).
Financial performance: Grants will be
awarded to those businesses that can
demonstrate that the business is in good
financial health in terms of actual revenue
generation. Allowance will be made for
revenue reduction from March 2020 due
to Covid-19 impacts if demonstrated to be
temporary. The information provided should
be supported by the evidence you upload
later in the form.
Track record: This is an optional field – in
answer to this question, you can share
details of non-financial successes within
the business. You may wish to mention high
profile clients, successful pilots, user base,
publicity received or any other successes
that demonstrate the profile and potential
of your business.

Circular pilot details
This section is used to understand the
quality of the proposed pilot. We want
to ensure that the pilot projects with the
highest chance of success are funded and
we will use our knowledge of circular
business strategies to assess this. You will be
asked:
•

•

•

•

•

how your project fits with our five
circular business models (described
above);
how you plan to implement the project
(e.g. have you considered resources,
timelines and how the project fits
alongside other activities);
how success will be measured and
evaluated (to help us understand
measures of progress when you report
back to us);
how innovative you consider the pilot to
be compared to the current state of your
sector/industry; and,
to clearly describe any risks to the
success of the project so that we can
understand which issues have been
considered (e.g. project delays, customer
satisfaction issues, communication
errors, cost and resourcing issues,
technology issues, procurement delays,
scope creep)

We are also interested in who is involved
in the initiative including any partners or
match funding you have secured.

When measuring and evaluating
environmental impact, you can describe
intended benefits using your own terms;
our assessors will use this to understand
the potential of the project but do so with
understanding that all businesses are in
a different place in their sustainability
journey. You may want to include metrics
such as emissions saved (in kg of CO2
equivalent), increase in recycling or reuse
(kg), reduction in waste (kg) or increase
in efficiency. Alternatively, you may use
% reduction/increase in waste or another
measurement such as “10 fewer bags of
general waste per month”, for example.

Supporting evidence
The supporting evidence should back up the
claims you have made in your application
with regards to the business status and the
proposed circular pilot.
You must include:
•

•

•

•

•

Your most recent three years of
accounts, showing profit and loss and
balance sheet
A bank statement for the most recent
month (this should be for the business
account you wish the grant to be paid
into if successful)
Payroll reports for the latest payment
month as confirmation of current
salaried staff headcount
If applicable, proof of partnership
agreement (such as a Memorandum of
Understanding or letter from a partner
organisation)
If applicable, proof of match funding or
in-kind support for the pilot project

You may also upload (optional):

Impact of Covid-19

•

This section is optional, but please consider
that ReLondon was able to leverage funding
for these circular pilot grants thanks,
in part, to data shared with us by SMEs
like yours over the past 18 months. Any
information you share here will support our
efforts to enable more SMEs to develop as
lockdown eases.

Any other evidence you feel provides
additional support to your application
regarding the business status, job
creation potential or the pilot planned
e.g. a business plan or forecasts, pilot
timeline or environmental impact data

If you have any issues uploading the
necessary documents, please email them to
business@relondon.gov.uk with the subject
heading ‘Circular pilot grants - [company
name] - supporting evidence’.

Equal Opportunities data
Please complete as appropriate.

Subsidy Control Disclosure
These grants are included under the subsidy
control rules which replace the de minimis
state aid rules you may already be familiar
with. You can receive up to £350,000 in a
3 year period and are required to detail
assistance received previously so we can
ensure a grant will not cause you to exceed
this limit.
If you have received financial or nonfinancial equivalent assistance from a public
body in the last 3 fiscal years (including
support from ReLondon, previously Advance
London/LWARB), please make sure to list it
here.

Payment details
Please provide the bank details you wish
the grant to be paid into if successful. These
should match the bank statements you
submitted earlier in the form.

Responses to this section will not be used
to inform decisions to award grant funding.

DATA PROTECTION
ReLondon is committed to protecting your
personal information and acting in line with
your rights under data protection laws and
will treat all data in accordance with our
Privacy Policy.
ReLondon will collect and use the
information provided by you in this form
or separately, or which we otherwise
lawfully obtain about you. We may use this
information for:
•

•

processing your application and
managing the selection process for the
programme
conducting due diligence on you and
your organisation as part of that process

This includes contacting you about the
grants programme you are applying for by
phone or email.
If your application is successful, we may
also use your information for:
•
•
•
•

managing your participation in the grants
programme
monitoring your progress and the impact
of the grants
sharing and promoting your story and
the story of your SME
other lawful reasons

We may share your information with
our funders and partners (the Mayor of
London’s Green New Deal) for monitoring
and reporting purposes. They will also
only use your information for the reasons
outlined above. Further details, including
how we share your information and
your rights relating to our use of your
information, can be found under our Privacy
Policy.

We ask you to provide your Equal
Opportunities details. You are not required
to give these and you may opt out. However,
it is helpful for our future development and
marketing that you provide this information.
It can also help us to identify ways in which
we can provide specific support to those
who need it.

CONTACT US
For queries regarding this application, please
email business@relondon.gov.uk with the
subject heading ‘Circular pilot grants [company name]’.

ABOUT US
Read more about other SME support
services provided by the ReLondon business
transformation team at relondon.gov.uk/
business/about-us/

